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SCORE AUTC PIANTS FAILURE
T0 PUSH IMPROVEMENTS . TRAIN WORKERS

BLASTS RATICNALIZATICN LAGGING -- Moskovskaya Pravda, 28 Jul 50

At the first seasion of the USSR Swpreme Scviet, Deputy L. P. Korniyets
sharpiy criticized the Moscew Low-Power Automeblile Plant. TRe plarct's pro-
duction 1s trregular, and 1t nas failed to meet the plan fox 1649 and the first
guarter of 1950. Chief Bugineer Borascv, his deputy Maliysn, and Chlel Tech-
neleoglst Matveyev cbvicusly 4o not realized the importance of the struggle for
further teckaoical progress 'They.devete theilr entire attentisn to current pro-
duction prcvlems and fsil o take inbo account the pisut’s future develcpment.

A dispsrity mas arisen bsiween the work of the billet shep snd thet of the
machine and assembly step, wiich could be eliminated through better utilization
: of availsble space. Az far tack as the end of 1948, Engineer and Party member
Krupin worked out a plan fcr the recrganization of the basic shopa lccated in the
wain wing which provided for an improved technolegy and rearrangement of equipment
in cerisin production zesticns. Iis implementation would Lave freed more than
4,000 meters of producticn area. However, the management ignored the plan.

At the initiative of the Scieptific and Technical Council of the Ministry of
Automobile and Tracter Industry, which approved this plan; the latter was re-
examined and approved at a special conference called by the ministry at the
beginning of June 1950. It regquired more than 1% years to overcome the inertia
cf Borisov and his deputiss.

The Krupin incident is nct the only one. Other suggestions by innovatcrs
have met with & similar autitude. In 1948, Engineer and Party member Turulcy
invented a twe-edged subter which increased the productivity of milling machines
seversl times. Tuals cutter is r-w used in cnly 1t operations. Even so, it is
bringing the plant an annual ssving of 150,000 rubles. Turulcov'’s invention has
gained him the attention <f the Meoscow Automwobile imeni Stalin, Gor 'kiy Auto-
mebiie Plant imeni Moleotov, and the Kharkov Tractor Plant, where he is invited
for conaunltations; yet in his own plant, out of the 17 additional operations
marked for this year in which miliing was to be done by means of this cutter, not
a single one was realized. )
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Ratiomalics'oon Copiant They tade iong
; be examined and 2 : '14) nftex leng delays.  Absut 90 sug-
evtionq hgve not Leen nxamAqu at all, 360 have been approved, but none of
them have teen iviplements: FP* example, A suggestion wade by electrician
qln:tavn and te:cznlcisn K;xm.v yFaT~ age . wihiilen would result In an annuel
saving =f 500 .000 rubles In no . %as rot vet teen put into
effect. in 198 wrhcisterer KJ;a. 24 a new type 3f arm rest which
wiuid save =§ miizion rubles anﬂuallv o5, tno, went unhieeded.

A pumber of rtaihncicgics
provided for a savang <f 2 m
wnly 550,000 runles in
8l of the 421 measures were carried cut

measrres planned fer 1950
evvzr, biring the least 5 months,
2,070 300, were saved. Only

Last year, the plas or tigh-speed meral onitting was overfulfilled, elimin-
atiug a nuomber of hottienscks I . This might have spurred the
plant to even greater efforts this v Brvever . Borisow . whe signed the new
rorms, A3d net trevkle o put thes into effect Alulgether, only 19 wachine
tuols were cepveried to hagh-speed cuttang lnstead of the 78 anticipated.

NonfuiTilinent of plans (3 leading ic new botilenecks. In 1948 - 1949,
the mwetal-plating ship wae one f the mest advarced in the plant; now it has
become one of the bottienecks. T date, 4n avicwabic system for electroplating
ras nct been put intc peraritn. Crly six of the 22 rvie °f equipment are
in use. All the panels and tocls are gathering Aust -~ (Signed) Plant
Correspondent fer Meske _ Beprint frow Za Sevetskuyu Malolitrazhku

ATTACKS FAILURE TC SCHOCL BEGINNERS -- Moscow Trud, A Ang 50

A letter from a yaung trade schosi gradusrte named Vasil'yev, wow working
ar the Moscow Autcmobrle Repatr Plan' Vo 2, has exposed the vnsatisfactory sit-
vaticn prevailing &t thys plant, particulariy in regard o training young new-

copers and proper a%clication of tools and instrucents,

Speeifically .t o agement, incluvding Chiel Engineer Bogdanov and

Nemokin, the superviscr of ihe “ralulng program. sre criticized for leaving the
ysung workers, who are predominant elepent 1o this plant, to their ~wn de-
vices., Fkecent graduates r’ Lradn schosls, thexze wirkers remain igneraunt of

the general crganizaticn of the production pronesa, nhe specific norms of their
shops, and the daily producticn schedule as 1t affecis their own cutput. They

are not insirvcted 1n the proper choios of tocls far a given task; more often than
not, they 4o not even kpow the names of the tools. Using them haphazardly,

these workers cause a considerable amount of rejects  As a resuit of imprcper
training, many do not wmeer the productisn ncrm.,

Vasil'yev makes toe fvllewing other craticisms.

Alvhsugh & training prograw was lauwnched iast year, designed to include

courses in evtomobiie amechanics, driving, and swvakhanovite wethods, the net result
is & mechanics® and drivers: attended by <nly 20 workers.

Feilure to adhere to plan and lack of crgenization characterize the work of
this piant. The t7ol supplv department is particularly inefficient. It has no
reference - material indicating the use and wovking capacity of a given tool.

The worker: carry litule bticks containlog entries of g2ges and micrometers issued
te thew, hut many of ihese tonls have either been 1ost or ruined. As a result,
workers use rols af thumb 1o measurs quantilies sz minute as a Traction of a
willimeter, .
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